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A SURVEY OF USAREUR ENTRY LEVEL SKILLS OF THE 11B INFANTRYMAN

BRIEF

Requirement :

s

To examinei;he extent to which recent AIT graduates, newly assigned
to USAREUR infanfry units, possessed primary combat arms skills S A

Procedure:

~ Skill levels of randomly selected 11B infantrymen just out of BCT/
AIT were assessed by four methods. The men were administered a self-
assessment inventory, a written skills qualification test, and a hands-
on skills qualification test which covered some or all the 54 individual
soldier tasks! on which they received training during their BCT/AIT
training cycle. Randomly selected squad and platoon leaders, NCOs and
officers, were also asked to assess the deficiencies of incoming 11B per-
sonnel, and the difficulty in teaching the 54 tasks to soldiers in their
unit. In addition, leaders reported when new personnel performed MOS
tasks in the unit, the events or exercises during which these tasks are
performed, and what changes should be made at the schools in regard to
the training on the individual tasks. Comparisons were made of the re-
sults from the four methods of skill assessment: self-assessment, lead-
er assessment, written test, and hands-on test.

Findings:

%The majority (61 to 98%) of incoming 11B soldiers recalled being
trained and tested on 50 of the 59 individual soldier tasks listed in
the draft FM during their BCT/AIT training cycle.;| Although the four
methods of evaluating skill deficiency varied soﬁiwhat in their assess-
ment, they all indicated that upon arrival in USAREUR units the 11B
soldier cannot perform "to standard" all tasks on/ which he was trained
to standard. f

Written and hands-on test results indicated that skill levels of
new arrivals are overestimated by individuals and supervisors.

Results from available hands-on and written tests showed very
little relationship to one another.

lDraft FM7-11B/C/CM "11B/11C Infantryman Commanders Manual," U.S. Army
Infantry School, undated (version available in July 1977). All refer-
ences to the FM in this report are to this draft.
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Ability to perform psychomotor-dominant tasks on the hands-on test
was much greater than those requiring more information retention.

The majority of the individual tasks are performed during the
first three months of the soldier's stay in a unit, during such exer-
cises or events as ARTEP, SQT, EIB, and REALTRAIN. However, some sol-
diers might be in a unit si1x months or longer before they perform some
of the individual tasks.

Squad and platoon leaders did not propose any major changes in
the number of tasks taught in BCT/ALIT, but they did indicate a need
for improved training by the school. Leaders reported a heightened
training burden due to the poor quality of skills possessed by recent
AIT graduates.

To retrain 11B infantrymen so that they may perform MOS skills to
standard on the majority of individual tasks was considered an "easy"
to "moderately difficult" job by most supervisors, but the number of
tasks and the number of individuals to be retrained represented a very
high training load for the units.

Conclusions:

The inability of new 11B personnel to perform tasks trained to
Skill Level 1 standard in BCT/AIT appeared to be a tunction of lack of
retention rather than lack of training.

If skills are to be retained to standard until arrival in units,
BCT/AIT training will have to employ increased schedules of reintorce-
ment for selected skills (e.g., repeated testing and refresher training
during BCT/AILIT).

Initial training to standards (i.e., one time) for various types
of tasks in BCT/AIT should be examined to determine its value in tacili-
tating subsequent retraining in units. That s, is it significantly
easier to retrain certain types of tasks in units than to have to con-
duct initial training or is therve no difference?

1f the tasks covered in BOT/AIT are re-examined, consideration v
should be given to including some combination of the tollowing as se-
lection parameters:

- Value to the units in terms of facilitating subsequent retraining.

- Need for insuring retention and ability to pertform upon arrival
in the unit.

- Retentive potential of the task based on cognitive/psychomotor
content .

iv




The extent and nature of the role of retention in the problem has
neither been fully explored nor adequately communicated to the receiving
units. Unit training personnel expect to receive personnel that can
perform those tasks listed in the Commanders Manual as Skill Level 1
trained in BCT/AIT. When the newly arrived soldier cannot perform at
the expected skill level, unit personnel assume that they were either
not trained or poorly trained.

The use of written tests to gaude performance must be much more
carefully controlled as the validity of such tests appears highly varied
by type of task.
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A SURVEY OF USAREUR ENTRY LEVEL SKILLS OF THE 11B INFANTRYMAN

INTRODUCTION

USAREUR 1is currently encouraging its individual units to achieve sus-
tainment of training with decentralization serving as the essential means
for achieving this goal. Sustainment, which is necessary to the USAREUR
missions, refers to the maintenance of combat skills at a specified level
of proficiency which 1s needed to support an instant response capability.
In order to achieve this goal, every commander/training manager must develop,
implement, and manage an effective and efficient training program within
his unit.

One of the areas of continuing concern to the development of improved
training management 1s an accurate specification of the training require-
ments that must be satisfied. In this regard, the ARI Field Unit, USAREUR,
has undertaken to systematically review and update training requirements
for specific types of USAREUR units in order to support improved training
management .

The study results presented in this report deal with one aspect of the
analysis of USAREUR infantry battalion training requirements, that associated
with the entry level skills of personnel received from the training centers
in CONUS. Although the extent of skills possessed or not possessed by such
personnel has been a continuing issue of concern to USAREUR, discussions
regarding this issue have been hampered by a lack of common understanding
about what is intended to be produced by, and what 1s expected from, CONUS
training centers.

The soldier with a military occupational specialty (MOS) of basic
infantryman (11B) receives his initial pre-unit training during the two-
phase Basic Combat Training/Advanced Individual Training cycle (BCT/ALT)
or during One Station Unit Training (OSUT). The BCT/AIT cycle usually
consists of 16 weeks of training while the OSUT has shortened the training
time to approximately 12 weeks.

According to the draft Commander's Manual (FM 7-11B/C,/CM) produced by
the U.S. Army Infantry School, the 11B Infantryman is to be trained to a
specified skill level (standard) in 59 individual soldier tasks while at
BCT/AIT or OSUT. Training on the five tasks related to the 1060 mm Recoilless
Rifle has been discontinued at the centers for several training cycles,
however, leaving a total of 54 tasks which the soldiers are being trained
in at present. These individual soldier tasks serve as the "building
blocks" or foundation upon which sustainment and additional training is
dependent. Thus, the battalion commander/training manager must take into
account the quality of this training in order to improve his training program.

i - : il
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Training 1s intended to raise an individual's skills in a specific
task to an acceptable level of performance. Several factors have been
found to effect an individual's level of performance on combat arms tasks.
One of these factors appears to be refresher training. If an individual
receives no training between initial training and testing and later sub-
sequent testing, the follow-up test results will probably be significantly
lower than the initial test results. Practice of the task trained for
also effects performance. For example, an individual may receive training
a number of times but may be locked into a job that does not allow him/her
to practice the actual task, i.e., rifleman working as mail clerk. Other
factors suggested include time, training media, and retention of content.
If indeed the pre-unit training programs are not preparing soldiers for
utilizing individual skills within units, then the unit commander must
be able to assess skill deficiencies in as efficient a manner as possible
and plan his training program accordingly. In turn, he should be able to
provide the training centers with objective feedback on level of expertise
exhibited by recent graduates assigned to his unit so that adjustments can
be made at the centers.

Ubjectives
Given this background, the primary objective of the present study was

to examine the extent to which incoming USAREUR soldiers in infantry units
possess primary combat arms skills. More specifically, the study was

concerned with (1) the percentage of incoming soldiers able to perform each

soldier task to standard; (2) the difficulty in teaching each task at the

unit level; (3) how soon after arrival in the unit must the soldier perform

the tasks; (4) during which events or exercises are the tasks performed;
(5) which tasks should be deleted from the pre-unit training programs; and
(6) what tasks, other than the original 54, should a newly arrived soldier
be able to perform.

This study was initiated as one effort to improve the definition of
the problem described above. Other more extensive efforts are being
conducted both within ARI and by agencies such as the USAIS and ATB. 1In
this particular effort the research was limited to that data which could
be obtained on a non-interference basis from a variety of USAREUR sources.
No CONUS based testing was conducted. However, the results will have
utility to agencies planning to conduct future studies in retention of
BCT-AIT or OSUT skills.

1Leonard, R. L., Wheaton, G., and Cohen, F. Transfer of Training and Sskill

Retention. ARI Technical Report TR-70-A3.
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METHODS

Sample

Sample selection was achieved in the manner described below in order
to (1) obtain a representative sample and (2) facilitate follow-up data
collection in the battalion at a later date. Four of the five USAREUR
division level replacement detachments were selected as primary targets |
while the fifth served as a backup. All subjects were drawn from the two |
replacement detachments in V Corps (8ID, 3AD) and the two in VII Corps
(lAD, 3ID). Subjects were drawn at random from all new personnel coming

from BCT/AIT and processing through the selected replacement detachments
during a one month period.

The sample in this study consisted of 109 male enlisted personnel
ranging in age from 17 years to 30 years with a mean age of approximately
18 1/2 years. After processing through the replacements the subjects
were assigned to eighteen battalions within the four divisions. The ‘
number of subjects assigned to a battalion ranged from two to fifteen. l

asaciadsi

Instrumentation and Procedures

Although the commander/training manager is not directly responsible |
for measuring the effectiveness of pre-unit training programs, he must i
evaluate their output in order to develop and optimize his own training |
program. Typically, commanders utilize the most expedient method avail-

able, i.e., a test, personal observations, supervisor ratings, self-

assessment, etc. The following is a description of some of the methods

available to commanders and which were also used to collect data for this
study.

The original instrument used in this study was a self-assessment in-
ventory. It consisted of three questions about each of the 59 individual
soldier tasks listed in FM 7-11B/C/CM and described in detail in FM-7-11B 1.
Each 11B infantryman should receive training to standard on 54 of these
tasks while in BCT/AIT. Although training has been discontinued on five

of the fifty-nine tasks they were left in the inventory as a reliability
indicator.

The first question on the self-assessment inventory asked the soldier
whether or not he had received training on each of the 59 tasks. If he
received training, he was asked tc indicate if he had received a "go" or
"no go" on subsequent testing. The third question asked him if he could

perform each task today to the standards described in the Soldiers Manual B
without additional training.

The inventory was administered to subjects in groups ranging in size
from five to fifteen individuals. Administration took place at the division
level replacement detachment within five days of the subjects' arrival from

= e encnal




CONUS. Each task with its conditions and standards, as described in FM 7-11B1,
was projected on a screen and read by the administrator. The subjects were
allowed and encouraged to ask clarifying questions about each task before
responding to the questions listed above. The entire procedure took ap-
proximately fifty minutes. The inventory and a summary of the responses

are presented in Appendix A.

The second measurement instrument employed was a short form of the
written component of a skill qualification tests developed by one battalion
and very comparable to similar tests developed by other battalions. A
comparison of this test and the actual written skills qualification test
produced by the Army revealed a number of similarities such as introduction,
instructions, format, tasks, and answer sheets. The written test used is
not included in this report for control purposes since it approximates the
official written test. The test used for this study included twenty-five
units or individual tasks with from one to five questions about each task
for a total of sixty-five questions.

This test was also administered in a small group setting to a subsample
of the original sample. Administration took place at their respective
battalions within two to six weeks of the subjects arrival in USAREUR.

Total administration time was forty-five minutes.

A small subsample also participated in the administration of the Hands-
On Component of the SQT within one to four weeks of their arrival in the
unit. For a description of this test and its procedures see DA Pamphlet
No. 350, "SQT: A Guide for Leaders."

The fourth instrument used in this study consisted of a questionnaire
administered to squad and platoon leaders, NCO and officer. The question-
naire consisted of six questions relative to the fifty-four soldier tasks
listed in Il 7-11B/C/CM. The questionnaire and a summary of the responses
to the questions are presented in Appendix B.

The questionnaire was administered to 68 squad and platoon leaders from
fourteen battalions approximately four to six weeks after the 11B infantry
subjects arrived in their units. The average time to complete the ques-
tionnaire was ninety minutes.

RESULTS
Pre-Unit Training And Assessment
This section presents information on estimates of the ability of 1l1B

personnel newly assigned to USAREUR units to perform the individual soldier
tasks on which they were trained during BCT/AIT.




BCT/AIT Training. The Commander's Manual (FM 7-11B/C/CM) states that
each 11B Infantryman is trained on 59 individual soldier tasks during his
BCT/AIT training cycle. Table 1 indicates that for some tasks as few as 10%
of the subjects recalled having received training while for other tasks 97%
of the subjects recalled receiving training. Also, fewer than 5% reported
receiving a "no-go" on testing after completion of training.

Comparison of individual items on Table 1 shows that 75% or more of
the subjects received training and a "go" on 44 of the 59 tasks. Seventy
percent or less received training and a "go" on the remaining tasks. The
individual tasks within a group or unit such as the five included under
"basic individual combat techniques” tend to show the same basic trends in
regard to the number of subjects indicating "training and a go", "training
and a no-go", "no-training", and "not sure".

The tasks on which the largest number of subjects (85 to 97%) received
training and a "go" were those grouped under "M16Al Rifle". In addition,
1% or less indicated they received training with a no-go on testing, 2% or
less were not sure, and 3% or less said they had received no training. Other
groups of tasks showing similar trends included NBC; Physical Fitness; Basic
Individual Combat Techniques; Camouflage, Cover, and Concealment; Security
and Intelligence: M203 Grenade Launcher; LAW: Handgrenades; and Mines.
Within the two task groups of First Aid and M60-MG noticeable differences
are apparent. On the task "application of four life saving measures" 96%
received training and a go while 1% indicates a no-go and 3% were not sure.
However, on the task "application of first aid measures for burns" only 60%
checked training and a go, 1% a no-go, 14% not sure, and 25% indicated they
had received no training. On the M60-MG only 2 to 5% of the subjects in-
dicated they had not been trained on three of the tasks while 22% said they
had received no training on a fourth task, zeroing an M60-MG.

As can be seen in Table 1, the individual soldier f{asks in "Com-
munications", and "Caliber .45 Pistol" show similar trends on the various
responses, but are quite different from the other groups. For example,
of the four individual soldier tasks grouped under communications the
largest number of subjects (65%) received training and a go on how to
"prepare and operate tactical FM radios" while the smallest number (37%)
indicated training and a go on how to "establish and enter or leave a radio
net." For the three individual tasks under Caliber .45 Pistol the per-
centage of subjects indicating that they received training and a go was
from 9 to 10%. Also on these tasks 1% checked training and a no-go, 2%
were not sure, and 87 to 88% said they had received no training.

Self versus Leader Assessment. Table 2 provides a comparison between
the incoming soldier's assessment of his own ability to perform the soldier
tasks to standard and the squad and platoon leader's assessment. The table
indicates that the 11B infantrymen's estimated performance upon arrival in
their unit from BCT/AIT ranges from a high of 81% for some tasks to a low
of 18% on other tasks.




Table 1

SELF ESTIMATE OF TRAINING AND TESTING TO STANDARD IN BCT/AIT

GO/NO @0

Training Training

and a and a No Not
TASK TITLE® Go No GO Training Sure
BATTLEFIELD SURVIVAL S ) ) Y
1. First Ald
a. Apply the four live saving
BEAURER .« coanssnsensannye % 1 o 3
b. Apply first aid measures for
burns. .. ....... 60 1 25 14
2. Nuclear, Biological, Chemical
A. Maintain protective mask and
ACCOSSOries. ... ...ccovuinenn 93 2 2 3
b. Put on protective mask
WS BN N N A A R e 91 3 2 4
¢. Take cover as protection against NBC
hazards..... R B RN e CorEe e . 85 0 S 9
d. Decontaminate self and individual
equipment....... a1 4 7 8
e. Administer antidote to a nerve
GYENE CRBUALEY ..o rures s annssnes anwis 75 3 11 1
f. Identify NRC hazards and take
APPIropriate Actions....cccvscrvcsncscsnscnoas 78 V] 10 12
3. Individual Fitness
a. Maintain individual physical fitness
appropriate to UNit MISSION. . areveenvenevan 92 2 1 S
COMBAT TECHNIQUES
1. Basic Individual Techniques
a. Move under direct fire

*The tasks listed in this and the following tables do not include the five 106M related
tasks that have been discontinued in BCT/AIT. Percentages are based an 109 respondents.
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Table 1 (cont)

SELF ESTIMATE OF TRAINING AND TESTING TO STANDARD IN BCT/AIT

GOMNO QO
Training Training
and a and a No Not
TASK TITLE Go No Go Training Sure
) N A .
. b. React to indirect fire
C. React to flares
J d. Move over®, through or around
ODBLACLIAB. s cicvsassansenssssssncnnscesnsine . a8 2 4 6
e. Estimate range
S L o ST S P U S S N S PP TR A RS 78 6 9 E
f. Move as a member of a fire
2. Camouflage, Cover, and Concealment
a. Camouflage, Conceal self and
individual equipment.......ccccneecccncncns 92 2 2 4
b. Camouflage Conceal equipment
RO ARNS GRS ENRAS SNE SRS 84 3 7 6
¢. Camouflage/Conceal defensive
positions...... R L T T e 89 1 S S
d. Select temporary battlefield
POSICIOOM: s csvsrannsnasssvanss 84 3 S [}
e. Construct individual defensive
POBLEIOHE o s 0 au v 4 s Vs v 5088 K656 6aGans vSReE 89 1 S S
f. Clear fields of fire
3. Security and Intelligence
a. Use challenge and password
b. Process known or suspected enemy
personnel........... a1 2 7 10
¢. Collect/Report information =~
SALUTE....... 95 1 2 2
d. Recognize vulnerabilities of enemy
armor to individual (M16A1) and M203)
and crew served (M60) weapons.........c.o.es a1 1 10 L]
~N
7
JA——— s Soomecne v e W—‘



Table 1 (ovat)

SELF ESTINMATE OF TRAINING AND TESTING TO STANDARD IN WCOT/ALT

GONO QO
Training Training
and a and a
TASK TITLE @ NO G NO Not
s L — RS Ns . T W
L} ] . .
4. Communicat fons .
a. Maintain tactical FM radios (AN PRC-1T,
AN/VRC-64, and AN/GRCO=160) .00 vnnnnnnens s 1 n 13
b. Prepare, Operate tactical M yadios
(ANPRC- 37, AN VRU-04, and ANSGRC-160Y . L. ., () 2 22 11
€. Establish and enter o1 leave a
FOBID PR s va oo s s siin s eeinn os S, v 4 AL 21
d.  Transmit Or receive a radio message
EREETEEATE SUEE S csennea CE AR SR RN “d L} n 12
WEARONS
1. MIGAL Rifle
a. Maintain a MI6Al rifle, magazines
And AMMUN At LON. L e e vONSN & "% °? 1 \] 2
b. Load and unload an MleAl rifle
magazine. ... ... ... S e TR E 9% 1 A} 1
C. load, reduce a stoppage, unload, and
clear an MIGAL Rifleicciunecsecacenans seavees 2% 1 2 1
d. fero an MlGAL rifle
PRORE TN EEE U ST LT E SRR W 297 1 Q 2
e. Mgage taryets with an MIGAL
B s b asrsisnansenanssnsseToRRRRE LRSS Snvsea a7 \ 1 2
f. FPrepare and use aiming and firing
stakes for MIGALl rifle..... SHS RSN NG a 1 4 7
- 8 <03 Grenade Launcher
a. Maintain an MJO1 greande launcher
ARG AINREELON « c oo sos cianssdtcns st a e ws v as 2 S S
b. Load, unload and clear an M20)
grenade launcher. ... ..covivviiinnnn AWE Y N . 9 1 4 4
C. Engage targets with an MO grenade
launcher and apply immediate action to
reduce a RLOPPAGL. L. L LT a2 L] ? ?
~
(3
L . ok S .




Table 1 (cont)

SELF ESTIMATE OF TRAINING AND TESTING TO STANDARD IN BCT/ALIT

GONO QO

Training Training

and a and a
TASK TITLE o No Go
s g —
3. Light Antitank Weapon (LAW)
a. Prepare an M72A2 LAW for fiving:
restore M7JA2 LAW to carrying
CONLAGUTARION. ccocutsvssresssannansasssins ™ 1
b. BEngage tfigets with an M72A2
EAW. e ciovvvnnannnnn a? 3
¢. Apply immediate action to correct
a malfunction on M7JA2 LAW. . ... e L}
4. Caliber .45 Pistol
a. Maintain a caliber .45 pistol and
SIRIRLEEON: vosvvasssrbsssrssnns e sr st uEn 10 1
b. Load, reduce a stoppage, unload and
clear a caliber .45 pistol........... 9 1
¢. Engage a target with a caliber
@8 PRBEGE .« vonsrtnsun s usmess v aeny ey es ° 1
S. M60 MG
a. Load, reduce stoppage, unload, and
clear an MO0 MAChINeQUN . .. ou it iinnannnnn 91 3
b. Engage targets with an MGO
wmachinegqun. .. ... L1 4
€. Majntain an M6GO machinegun and
ammunition..... LR L]
d. Zero an M6O machinequn
HANDGRENADES MINES AND DEMOLITIONS
1. Handgrenades
a. Maintain handgrenades
b. Engage enemy targets with
handgrenades. ... o iiiiiii i, e 1

No Not
Training Sure
——

3 2

s ]

s N

a7 2

an 2

a8 2

2 2

s s

s °

22 11

° s

] 2




Table 1 (cont)

SELF ESTIMATE OF TRAINING AND TESTING TO STANDARD IN BCT/AIT

GOMNO @
Training Training
and a and a No Not
TASK TITLE Go No Go Training Sure
[} L) [ [
2. Mines
a. Install/recover an electrically
armed claymore mine................... 87 S S 3
b. Pire a claymore mine
S T PR R WO R A sesenue 82 2 12 4
C. Detect enemy mines
BEREA VLS PN SN RS e T e .y 78 3 12 7
4. Bmplace and recover M16A1 AP and
M2l AT mines................... 70 4 15 11

bl R ia) L_M;
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Table 2

ESTIMATED PERCENTAGE OF INCOMING 11B INFANTRYMEN
THAT CAN PERFORM SOLDIER TASKS TO STANDARD

i o o

Self Leader
Task Title As . A sment
(N=109) (N=68)
BATTLEFIELD SURVIVAL | ) )
' 1. First Aid
a. Apply the four life saving measures 59 59
b. Apply first aid measures for burns 32 S6
2. Nuclear, Biold&yical. Chemical
a. Maintain protective mask and accessories 71 51
b. Put on protective mask 73 82
€. Take cover as protection against NBC hazards 56 54
d. Decontaminate self and individual equipment 51 48
e. Administer antidote to a nerve agent casualty 46 56
f. Identify NBC hazards and take appropriate actions 49 38
3. Individual Fitness
4. Maintain individual physical fitness appropriate to
unit mission 67 82
HANDGRENADES MINES AND DEMOLITIONS
1. Handgrenades
a. Maintain handgrenades 62 °
b. Engage enemy targets with handgrenades 71 61
2. MINES
a. Install/recover an electrically armed claymore mine 62 44
b. Fire a claymore mine 6S S8
€. Detect enemy mines 44 30
d. BEmplace and recover M16A1 AP and M21 AT mines 36 23
11
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Table 2 (cont)

ESTIMATED PERCENTAGE OF INCOMING 11R INPANTRYMEN
THAT CAN PERFORM SOLDIER TASKS TO STANDAKD

Self Leader
Task Title Assessment Assessment
IN=109) (N=68)
1) L )
WEAPONS
1. MN16Al Rifle
a. Maintain a M16Al yifle, magazines and ammunition 78 a0
b. Load and unload an M16Al rifle magazine 81 a8
c. Lload, reduce a stoppage, unload, and clear an M16ALY
rifle 74 77
d. Zero an Ml6ALl rifle 72 70
e. Engage tasgets with an M6Al yifle 172 77
€. Prepare and use aiming and firing stakes for M16Al
rifle 61 S0
2. MN20} Grenade Launcher
a. Maintain an M20) grenade launcher and ammunition s9 56
b. load, unload and clear an M203 arenade launcher (3 61
¢. Engage targets with an M20) grenade launcher and apply
immediate action to reduce a stoppage 59 49
3. Wight Antitank Weapon (LAW)
A. Prepare an M72A2 1AW for firing: restore MT2A2 LAW
to carr, ing configuration 79 64
b. Engage targets with an M72JA2 LAwW 68 61
C. Apply immediate action to correct a malfunction on
an M72A2 law 68 49
4. Caliber .45 Pistol
8. Maintain a caliber .45 pistol and ammunition PO 40
b. Lload, reduce a stoppage, unload and clear a
calidber .45 pistol 18 37
¢. Engage a target with a calider .45 pistol 21 4«
S. N60 MG
a. Lload, reduce a stoppage, unload, and clear an M60
machinegun 62 4“4
b. Engage targets with an M6Q machinegun S8 So
€. Maintain an M60 machinequn and ammunition se 47
d. Zero an M60 machinequn 46 3s




Table 2 (cont)

ESTIMATED PERCENTAGE QF INCOMING 118 INFANTRYMEN
THAT CAN PERFORM SOLDIER TASKS TO STANDARD

Self Leader
Task Title Assessment Assessment
(N=109) (N=08)
COMBAT TECHNIQUES ) )
1. Basic Individual Techniques
a. Move under direct fire S6 Sé
b. React to indirect fire S8 49
€. React to flares n $3
d. Move over, through or around obstacles 64 63
e. Estimate range 40 46
f. Move as a'manber of a fire team 71 sS
2. Camouflage, Cover, and Concealment
a. Camouflage, conceal self and individual equijment 72 65
b. Camouflage, conceal equipment 6S 61
¢. Camouflage, conceal defensive positions 64 60
d. Select temporary battlefield positions 60 44
e. Construct individual defensive positions 67 S0
f. Clear fields of fire 60 S1
J. Security and Intelligance
a. Use challenge and password 73 65
b. Process known or suspected enemy personnel 61 42
¢. Collect/report information - SALUTE 72 49
d. Recognize vulnerabilities Of enemy armor Ss1 36
to individual (M16Al and M201) and crew
served (M60) weapons
4. Communications
a. Maintain tactical M radios (AN/PRC-77, AN/VRC-64,
and AN/GRC=160) 28 30
b. Prepare, Operate tactical FM radios (AN/PR-77,
AN/VRC=64 and AN-GRC-160) is 1
C. Establish and enter or leave a radio net 27 24
d. Transmit or receive a radio message » 34
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The data indicates that the strongest area of performance is on the
six tasks related to the M16Al Rifle. Leaders suggest that from 70% to
80% of incoming 11B personnel can perform to standard on five of the six
tasks while the subjects' responses indicate that from 72% to 8l% of this
group can perform to standard on the same tasks. Leaders and subjects
indicate that a lower number (61% and 50% respectively) are capable of
preparing and using aiming and firing stakes for the M16Al rifle.

The two areas estimated by the 11B infantryman to be the weakest
are in communications and the caliber .45 Pistol The data in Table 2
indicates that only 27 to 37% of the‘incoming troops feel capable of
performing to standard on the four tasks in the communications group while
only 18 to 21% feel they can do as well on the Caliber .45 Pistol.

Comparison of the self and leader assessments on individual tasks
show that the ratings are fairly.consistent in the majority of cases.
For example, the leaders estimate that 59% of the incoming 11B soldiers
can perform to standard on the four life saving measures and 59% of the
subjects also estimate they can perform this task to standard. On the
other hand, there are a few exceptions such as applying first aid measures
for burns or collecting and reporting intelligence information. In the
first case the leader estimation is almost double the troop assessment
(32% to 56%) and in the second it is approximately one-third lower
(72% to 47%). Overall, the two sets of data follow similar trends as
indicated by a correlation coefficient of .83, p < .000.

Written Test. Table 3 provides a three way comparison on the 25
units or tasks included in the written skills qualification test and
self/leader questionnaires. Comparison of the mean percentages of self-
assessment (X = 59%), leader assessment (X = 52%) and written test results
(X= 31%) indicates that self and leader assessments of skill are higher
than written test results. Comparison of assessments on individual items
shows that on six tasks of the written test results no one participant
responded correctly to all questions within the units while the leader
and soldier assessments indicate that 50% or more of the incoming 11B
personnel could perform the tasks. Examples include "apply the four life
saving measures," "prepare and use aiming and firing stakes for the M16Al
rifle" and "engage targets with an M72A2 LAW." With one exception,
"selecting a temporary battlefield position," the written test results
suggest that as few as 36% and as many as 100% of incoming 11B personnel
may not be able to perform to standard on individual soldier tasks.

According to the 25 task written test the number of tasks that an
incoming soldier can perform completely correct ranges from 1 to 13.
The average number of correct tasks was 7 out of 25 tasks.

Hands-On Test. The data in Table 4 indicates that the subjects
participating in the hands-on component of the skills qualification test
failed worse on several tasks that would have been predicted from the
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Table 3

PERCENTAGE OF 11B INFANTRYMEN THAT CAN PERFORM TASKS
TO STANDARD AS ASSESSED BY SELF, LEADERS, AND WRITTEN TEST

Self Leader Written
Task Title Assessment Assessment Assessment
. G (N=109) (N=68) (N=26)
: A [ [} A
1. Apply the four life saving measures 59 59 (o]
2. Take cover as protection against NBC attack 56 sS4 15 #
3. Administer antidote to a nerve agent casualty 46 56 (o]
4. Maintain protective mask and accessories 71 S1 46
S. Camouflage/congfeal self and individual equipment 72 6S S4
6. Move over, through or around obstacles 64 63 46
7. Move under direct fire 56 58 12
8. React to flares 7 53 62 ;
9. Select a temporary battlefield position 66 44 92
10. Construct individual defensive position 67 50 3
11. Camouflage/conceal defensive position 64 60 8
12. Process known or suspected enemy personnel * 61 42 S0
13. Transmit or receive a radio m:ssage 37 34 38
14. Use challenge and password i 73 65 i 65
15. Lload, reduce a stoppage, unload and clear
M16Al rifle 74 77 31
: 16. Zero an M16Al rifle 72 70 0o
17. Prepare and use aiming and firing stakes for the
{ M16Al rifle 61 SO 0o
£ 18. Engage targets with an M203 grenade launcher and
apply immediate action to reduce a stoppage 59 49 8 |
19. Maintain M203 grenade launcher and ammo 59 56 12 |
20. Hand grenades 7n 61 0 \\
{ . —
|
|
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| Table 3 (Cont)

PERCENTAGE OF 118 INFANTRYMEN THAT CAN PERFORM TASKS
TO STANDARD AS ASSESSED BY SELF, LEADERS, AND WRITTEN TEST

Self Leader Written
Task Title Assessment Assessment Assessment
- - (N=109) (N=068) (N=26)
.. LY )
21. Fire a claymore mine 65 68 23 1
22. Detect enemy mines 44 30 42 )
2). Maintain a caliber .45 piatol and ammo 21 40 15
24. Apply immediage action to correct a
malfunction on M72A2 LAW 68 49 S4
25. Engage targets with an M72A2 LAW 68 61 0
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Table ¢

PERCENTAGE OF 11B INFANTRYMEN THAT CAN PERFORM
TASKS TO STANDARD AS ASSESSED BY SELF, LEADERS,

AND HANDS-ON TEST

Self Leader Hands-On
Assessment Assessment Test
Task Title (N=109) (N=68) (N=13) |
|
\} 1} A ) 5
1. Install/recover an electrically 1
arwmed claymore mine; fire claymore. 64 51 a 1
|
2. Prepare an M7A2 LAW for firing;
Engage targets. 74 63 58
3. Prepare/operate tactical FM |
radios. as 3 8 5
|
4. Engage enemy with hand grenade. n 61 83
S. Put on a protective mask. 73 82 46
6. Load reduce a stoppage, unload,
and clear an M60 62 4 17
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self-assessment or leader assessment. For example, only 8% of the subjects
could install, fire, and recover an electronically armed claymore mine or
prepare and operate tactical FM radios on the performance test while the
other methods suggest that 33 to 64% could complete the tasks. On the
other hand, 83% of the subjects received a "go" on engaging the enemy with
hand grenades while estimates by the leaders and the individuals indicate
that from 61 to 71% would be expected to receive a "go" on performance
testing.

Only three tasks from the written test could be compared with the
hands-on results, “prepare/operate tactical FM radios," "put on a pro-
tective mask," and "engage enemy with hand grenade." Thirty-eight percent
of the individuals who took the written test got the first task correct
while only 8% were able to perform it ~orrectly on the hands-on test. The
results on "engaging the enemy with hund grenade" were reversed. None of
the participants got it correct on the written test while 83% got a "go"
in performance on the hands-on test. This particular trend could be due
to the validity of the items on the written test or the difficulty of the
task. Performance of the hand grenade task calls for remembering more
steps in addition to some psychomotor skills. Written test results were
similar to hands-on results on the third item, use of a protective mask.

Leader Perceptions of Training

Results presented in this section are concerned with squad and platoon
leader's perception of responsibility in pre-unit training programs, time
in the unit before a new soldier must perform tasks, what events precipitate
using the task skills, and the difficulty in bringing new 11B personnel up
to performance standards on individual tasks.

Pre-Unit Training Responsibility. When asked to indicate if any of
the 54 listed individual soldier tasks should be deleted from BCT/AIT or
OSUT very few were selected by squad and pltoon leaders. Five individuals
felt that emplacing and recovering M16AlAP and M2]AT mines should be done
away with and four others felt the same about all three tasks related to
the Caliber .45 Pistol. Another three thought that teaching the 11B soldier
to maintain tactical FM radios should be deleted.

When asked about additional tasks that should be taught in the pre-unit
schools a number of specific tasks were suggested. For example, a number
of leaders felt that land navigition, weapons systems (TOW, DRAGON, etc.),
hand-to-hand combat techniques, maintenance, and military courtesy should
be added to the course content in BCT/AIT or OSUT. Others thought that more
emphasis and training in the BCT/AIT cycle should be put on physical fitness,
rifle marksmanship, recognition of the enemy, and combat arms tasks that
are already being taught in the training centers.

18




In addition to these specific tasks, most of the squad and platoon
leaders added comments that were often voiced during discussions after
completion of the questionnaire. A major theme that was noted in many of
the comments might be phrased in the following manner. "No new tasks should
be added at the training schools, but every soldier that enters my unit
should be able to perform to standard each of these tasks on which he has
been trained." The comments also indicate that some of these squad and
platoon leaders feel that the training centers are not adequately training
the soldiers which places the burden of training on their shoulders. The
comments reflect a continuing discrepancy between the units' perception of
what they should be receiving in the way of trained personnel and what the
training centers are able to provide.

Performance of Tasks in the Unit. Table 5 suggests that very few of
the individual tasks are performed by the soldier within the first few days
after his arrival in a unit. Many squad and platoon leaders (41 to 62%)
indicated that physical fitness, putting on a protective mask, and those
tasks related to the M16Al rifle, with the exception of using stakes, are
performed by the soldier shortly after arrival. From 10 to 38% of the
respondents also estimate that the remaining 47 tasks are performed shortly
after arrival. Table 5 shows, that for all tasks except detecting enemy
mines and emplacing and recovering M16AJAP and M21AT mines, were estimated
from 50 to 94% of the respondents as being within the first three months an
individual is in the unit. On the other hand, the data suggests that some
of the tasks are not performed until 6 months or even a year or more after
the soldier arrives in a unit.

The events and exercises in which these tasks are performed in the
unit vary slightly but in general are consistent across all tasks. Accord-
ing to the respondents, these events are the ARTEP, SQT, EIB, FTX, and
REALTRAIN. The frequency at which these events were noted are 42, 39, 39,
35, and 19 times respectively. Appendix B2 contains a breakdown of the
tasks by events.

Training in the Unit. The majority of the squad and platoon leaders
indicated that almost every one of the 54 individual soldiers' tasks were
easy to moderately difficult on which to bring the incoming 11B infantryman's
performance up to standard. Table 6 indicates that it was easiest to bring
the new personnel up to standard on the tasks of loading and unloading an
M16Al rifle magazine and putting on a protective mask. Ninety-three percent
of the leaders said the first task was easy to retrain the individual on and
91% thought the second was easy. Thirty-six other tasks were rated as being
easy to retrain new arrivals on by 50 to 85% of the leaders.

Emplacing and recovering AP and AT mines, detecting enemy mines,
estimating range, and establishing and entering or leaving a radio net are
the most difficult tasks to bring the individual up to standard on. Each
one of these tasks was checked as being "very difficult" to teach by 23-24%
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Table 5 (cont)

ESTIMATED TIME IN UNIT BEFORE SOLDIER MUST PERFORM TASKS
¥
Time in Unit
Upan Within Within Within After
Task Title Arrival 1-3 mo. 4-6 mo. 6-12 mo. 12 mo.
L L ] ]
c. React to flares 16 S0 21 10 = 3
d. Move over, through or around obstacles 15 S6 16 13 (4]
e. Estimate range 10 S0 22 12 6
f. Move as a member of a fire team 23 S3 16 6 2
2. Camouflage, Cover, and Concealment
.
a. Camouflage, Conceal self and individual
equipment 16 53 21 7 3
b. Camouflage, Conceal equipment 15 sS4 22 7 stk
c. Camouflage, Conceal defensive
positions 13 56 22 6 3
d. Select temporary battlefield positions 10 49 £} 4 6
e. Oonstruct individual defensive
positions 19 41 25 S 10
f. Clear fields of fire 15 - 49 26 3 7
3. Security and Intelligence
a. Use challenge and password 38 44 13 S o
b. Process known or suspected enemy
personnel 13 50 27 7 3
¢. Collect/Report information-SALUTE 16 62 18 4 (4]
d. Recognize vulnerabilities of enemy
armor to individual (M16Al and M203)
and crew served (M60) weapuns 13 S0 24 10 3
4. Communications
a. Maintain tactical FM radios (AN/PRC-77, “
AN/VRC-64, and AN-GRC-160) 15 s1 22 9 3 b




Table S (cont)

ESTINATED TIME IN UNIT BEFORE SOLIDER MUST PERFORM TASKS

Time in Unit

Upon Within  Within Within After
Task Title Arrival 1-3 mo. 4-6 mo. 6-12 mo. 12 mo.
| ] ] | ) & A}

b. Prepare, Operate tactical FN

radios, (AN PR°-77, AN VR -04,

and AN-GRC-1060) 16 49 22 ° 4
¢. Establish and enter or leave a

radio net. 18 4 22 12 4
4. Transmit or receive a radio message 22 48 18 9 3

WEAPONS )
| 1. M16ALl Rifle

a. Maintain a MIGAL rifle, magazines and

ammunit fon s? n 4 \] 2
b. Load and unload an MIGALl rifle magazine 60 Rl 6 \ 0
¢. Load, reduce a stoppage, unload, and

Clear an MlGAl rifle 44 S0 [ I\ [\]
d. Prepare and use aiming and firving

stakes for Ml6Al yifle 21 40 26 ° 4
®. Zerv an MIGA rifle 44 38 16 2 \]
f. mhgage targets with an MIGAL rifle 41 40 16 3 (\]

4. M0) Grenade lLauncher

a. Maintain an M20Y grenade launcher

and ammun it ion il 47 16 4 2
b. load, unload and clear an M20) grenade

launchery 27 48 13 9 3
€. Wngage targets with an M203 grenade 20 41 22 9 [

launcher and apply immediate action
to reduce a stoppage




Table 5 (cont)

ESTIMATED TIME IN UNIT BEFORE SOLDIER MUST PERFORM TASKS

Time in Unit

Upan Within Within Within After
Task Title Arrival 1-3 mo. 4-6 mo. 6-12 mo. 12 mo.
) L) LY LY LY
3. Light Antitank Weapon (LAW)
a. Prepare an M72A2 LAW for firing:
restore M72A2 LAW to carrying
configuration 25 47 19 9 (]
b. Engage targets with an M72A2 18 51 19 10 2
c. Apply immediate action to correct
a malfuncfion on M72A2 LAW 18 51 24 7 4]
4. Caliber .45 Pistol
a. Maintain a caliber .45 pistol and g
ammunition 19 41 16 12 12
b. Load, reduce a stoppage, unload and
clear a caliber .45 pistol 19 k) 24 13 13
c. BEngage a target with a caliber .45
pistol 13 32 25 15 S
5. M60 MG
a. load, reduce stoppage, unload and
clear an M60 machinegun 22 44 25 S 4
b. Engage targets with an M60 machine- .
gun 19 38 24 12 ?
(- luifnuin an M60 machinegqun and
ammunition 24 44 24 4 4
d. 2Zero an M60 machinegun 21 34 22 13 10
HANDGRENADES MINES AND DEMOLITIONS
1. Handgrenades
a. Maintain handgrenades 15 41 21 15 8
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Table S (cont)

ESTIMATED TIME IN UNIT BEFORE SOLDIER MUST PERSORM TASKS

Time in Unit

Upon Within  Within  Within After
Task Title Arrival 1-) mo. 4-6 mo. 6-12 mo. 12 mo.
. [ ) [ [}
b. Engage enemy targets with handgrenades 18 40 2 16 4
2. Mines i
a. Install/recover an electrically armed

claymore mine 12 44 25 16 3 .
b. Fire a claymro‘uu\o 22 3 25 12 4
¢. Detect enemy mine 15 32 25 19 9

d. BEmplace and recover M16A1 AP and M21

AT mines - 13 24 32 16 15
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of the leaders. Eighteen other tasks were noted to be very difficult to
teach by 10% to 20% of the squad and platoon NCOs and officers. Table 6
also suggests that while some of the individual tasks within a group such

as NBC are easy to retrain the new arrival on, others are more difficult.
For example, 66% of the leaders perceive retraining the new soldier to

take cover as protection against NBC hazards and to administer an antidote
to a nerve agent casualty as "easy." On the other hand, only 28% think it
is easy to retrain them to identify NBC hazards and take appropriate actions.
Although the majority of the respondents perceive all 54 tasks as being from
easy to moderately difficult to bring the new arrival up to standard on, the
number of tasks in combination with number of personnel to be trained makes
the retraining job of the units a very difficult one.

CONCLUSIONS

Due to the small number of subjects participating in the written and
hands-on skill qualification tests the reader is encouraged to regard the
conclusions presented below as tentative.

Incoming 11B infantrymen, just out of BCT/AIT, cannot perform to
standard all of the tasks on which they have been trained. The deficit
in skill level on most tasks appears to be due more to a drop in retention
than a lack of training to standard on the tasks. The training centers are
providing training on most tasks to nearly all of the new arrivals. Factors
such as time, lack of practice, and no retraining on the tasks until an in-
dividual reaches the unit can account for the skill levels individuals have
upon arrival in their units. Even after arriving in the unit an individual
may be there up to 12 months or more before practicing or being tested on
some tasks.

At some point in time the training on individual tasks will probably
lose its value. Research needs to be conducted to determine the effects ot
initial training in the training centers on retraining in the units. At
present, the unit training personnel consider the retraining or getting
new personnel up to standard on most tasks to be moderately difficult to
easy. That includes the tasks that most new arrivals have not received
prior training on.

The method of assessing individual skill levels provides the user with
different “scores". An individual's assessment of his skills appear to be
as valid as the leader's assessment, but varies from written test results
and hands-on test results. Written tests may not be valid measures of
tasks that mainly require psychomotor skills, and those items which test
knowledge of content or steps required in conducting task may not be valid
measures of ability to perform a task to standard. The instruments uscd
for assessing the deficiency of incoming personnel indicates varying degrees
of proficiency and should be used by commanders in conjunction with each
other or with other methods for evaluative purposes.
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Table 6

ESTIMATED DIFFICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy Difficulty Difficult
) . )
BATTLEFIELD SURVIVAL
1. First Aid
a. Apply the four life saving measures 66 30 4 ’
b. Apply first aid measures for burns 71 25 4 1
2. Nuclear, Biological, Chemical 3
|
a. Maintain protective mask and |
accessories 65 29 6
] b. Put on protective mask 91 9 0
|
| €. Take cover as protection against
" NBC hazards 66 30 4
|
d, Decontaminate self and individual
f equipment © 7 10
e. Administer antidote to a nerve agent
casualty 66 28 6
f. ldentify NRC hazards and take ap-
propriate actions 28 52 20
1. Individual Fitness
a. Maintain individual physical fitness
appropriate to unit mission 75 24 1
COMBAT TECHNIQUES
1. Basic Individual Techniques
a. Move under direct fire 49 41 10
b. React to indirect fire S0 34 16
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Table 6 (cont)

ESTIMATED DIFFICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy Difficulty Difficult
) ) ) d
€. React to flares 66 24 10
d. MNove over, through or around obstacles 52 38 10 J
e. Estimate range 43 34 23
f. Move as a member of a fire team sé 38 6
2. Camouflage, Cover, And Concealment
a. Camouflage, Conceal self and individual
equipment 66 26 6
b. Camouflage, Conceal equipment 62 34 4
c. Camouflage, Conceal defense positions S1 40 9
d. Select temporary battlefield positions a8 43 19
e. Construct individual defensive positions 44 43 13
f. Clear fields of fire 49 is 13
3. Security and Intelligence
a. Use challenge and password 81 13 6
b. Process known or suspected enemy
personnel 38 53 9
c. Collect/Report information-SALUTE 66 29 S
d. Recognize vulneradilities of enemy
armor to individual (M16Al and M201)
and crew served (M60) weapons 46 7 13
4. Communications
a. Maintain tactical M radios (AN/PRC-77, 38 43 19

AN/VRC-64, and AN-GRC~-160)

e
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Table 6 (cont)

ESTIMATED DIFFICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy Difficulty Difficult
b. Prepare, operate tactical FM radios,
(AN/PRC-77, AN/VRC-64, and AN-GRC-160) 44 40 16
¢. Establish and enter or leave a radio
net E3 Y 46 23
d. Transmit or receive a radio message S4 28 18
WEAPONS
1. MI6Al Rifle
a. Majintain a Ml16A)l rifle, magazines and
ammunition 85 12 3
b. Load and unload an M16Al rifle magazine 93 4 ]
€. Load, reduce a stoppage, unload, and
clear an M16Al rifle 82 18 (]
d. Zero on Ml6A rifle 63 33 4
e. BEngage targets with an M16Al rifle 68 29 3
f. Prepare and use aiming and firing
stakes for M16Al rifle 69 28 3
2. M203 Grenade Launcher
a. Maintain an M203 grenade launcher and
amnunition 60 3s ]
b. Load, unload and clear an M203 grenade
launcher 74 23 3
¢. Engage targets with an M203 grenade
launcher and apply immediate action
to reduce a stoppage S0 43 7
3. Light Antitank Weapon (LAW)
a. Prepare an M72A2 LAW for firing:
restore M72A2 LAW to carrying
configuration 78 19 3
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Table 6 (cont)

ESTIMATEL DIFFICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy Difficulty Difficult
b. Engage targets with an M72A2 LAW 69 25 6
c. Apply immediate action to correct a
malfunction on M72A2 LAW 66 28 6
4. Caliber .45 Pistol
a. Maintain a caliber .45 pistol and
asmunition 57 33 10
b. Lload, reduce a stoppage, unload and
clear a caliber .45 pistol S2 3s 13
c. BEngage a target with a caliber .45
pistol S1 3 12
S. M60 MG
a. Load, reduce stoppage, unload and clear
an M60 machinegun 54 37 9
b. BEngage targets with an M60 machinegun S9 35 6
€. Maintain an M60 machinegun and ammunition 63 29 7
d. Zero an M60 machinegun 46 38 16
'HANDGRENADES MINES AND DEMOLITIONS
1. Handgrenades
a. Maintain handgrenades 69 24 i j
b. Engage enemy targets with handgrenades n 23 6
2. Mines
a. Install/recover an electrically armed
claymore mine 49 38 13
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Table 6 (cont)

ESTIMATED DIFFICULTY IN TRAINING NEW ARRIVALS

Moderately Very
Task Title Easy Difficulty Difficult
b. Pire a claymore mine . 65 28 7
|
c. Detect enemy mines 3» 40 23 |
4. Bmplace and recover M1GAl AP and M21 ¢
AT mines 29 {7 24 E
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Training managers and trainers cannot, at present, provide the training
centers with meaningful feedback on the individuals they are receiving from
the centers. The field units are expecting an individual that has been
trained to standard and that sustains that skill level. Perhaps the centers
encouraging this misconception through their literature aimed at unit training
personnel such as FM 7-11B/C/CM. The individuals received py the units are
not at the skill level expected. If skills are meant to be trained and re-
trained at levels stated in the standards of performance, then individuals
must be "overtrained" in the BCT/AIT cycle. If on the other hand, individuals
are to be familiarized with the tasks in BCT/AIT and sustainment is to be
left up to the units, unit training personnel must be made aware of this.

Communications between the CONUS school personnel and USAREUR training
managers and personnel could produce a common understanding of what is in-
tended to be produced in the schools and what is expected by the units. Such
a dialogue could also point out the need for alterations in the number and
other specifics regarding the individual tasks. Foremost, it could lead to
improvement in the skill level of the individual soldier destined for a
USAREUR unit.
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APPENDIX A

SELF-ASSESSMENT INVENTORY AND SUMMARY OF RESPONSES

DIRECTIONS
General

1. Listed below on the "Response Sheets" are a number of individual tasks
the soldier is expected to perform in combat. We are asking that you re-
spond to three questions about each task.

2. Please record all of your answers on the "Response Sheet."

3. Complete the section at the top of the response sheet in the manner

shown below.

Example:
Rank __E£X MOS P
BCT Unit th d AIT Unit th st
& Location F{, Sackaon, S ¢ & Location“f{ Polk LA
] [\ YN . > .

Question One and Two: GO/NO GO
Do you remember being trained and having to perform the tasks in Basic
Combat Training (BCT) or Advanced Individual Training (AIT)?

a. If you remember being trained, performing the task, and being
informed that you passed or that your performance was a "GO", place a

check (\A in the space ( ) under "Yes Go".

Example:
GO/NO GO

, No ™~
: Yes Yes Train- Not

TASK TITLE Go No Go ing Sure

BATTLEFIELD SURVIVAL
i
k 1. First Aid
" J)
I a. Apply the four life saving W) () ¢ ()
‘ MBRGUL A b v vvvnsr ssvessensnys o vdees

N Q?_ w—a— —
g PRECELING FAGE BLANK
«
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b. If you remember being trained, performing the task, and being

infogmed that you did not pass or that your performance was a "No Go",

place a check (/) in the space ( ) under "Yes No Go".
Example:
GO/NO GO
No
Yes Yes Train- Not
TASK TITLE Go No Go ing Sure
BATTLEFIELD SURVIVAL
1. First Aid
a. Apply the four live saving
measures......... e () (~6/ () ()
c. If you were not trained to perform the task, place a check ( in
the space ( ) under "No Training".
Example:
GO/NO GO
No
Yes Yes Train- Not
TASK TITLE Go No Go ing Sure
BATTLEFIELD SURVIVAL
1. First Aid
a. Apply the four life saving V{
WHABUEGS ¢ Vs viva v vovoncssssssiises () () ( ()
34
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d. If you are not sure that you were trained to perform a certain

task, place a check (V{/in the space ( ) under "Not Sure."

GO/NO GO
No
Yes Yes Train- Not
TASK TITLE Go No Go ing Sure
BATTLEFIELD SURVIVAL
1. First Aid
a. Apply the four life saving
MEASUreS. ....... RS b () () () ('4,

QUESTION THREE: ADDITIONAL TRAINING

Could you perform the tasks at unit level standards today without ad-

ditional training?

a. If you think that you definitely need additional training in order

to perform the tasks, place a check (J‘ in the space ( ) under "Yes".

Example:

TASK TITLE Yes Probably

ADDITIONAL TRAINING

No

BATTLEFIELD SURVIVAL
1. First Aid

a. Apply the four life saving
MEABULYEB .. ssvsvvesnnnnnmanas vy (

()
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b. If you think that you could probably perform the task without

additional training, place a check (\( in the space ( ) under "Probably".

Example:
]
ADDITIONAL TRAINING

B R e 308 . UTORMBYY PO

BATTLEFIELD SURVIVAL

1. First Aid
i a. ly the four life savina

: lt::s?n'os R LS A TR O (V( ()

¢. If you think you definitely do not need additional training in
order to perform the task, place a check (x in the space () under
"N\‘".

Example:

ADDITIONAL TRAINING

_TASK_TITLE

I B .. .
BATTLEFIELD SURVIVAL
1. First Aid
a. Apply the four life saving 0/
MEABUXEB e ccicvrsssvssasssntsnssss () ()
4. Do you have any questions?

5. If you have any questions at a later time, please ask.

THANK YOU FOR PARTICIPATING IN THIS STUDY.
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APPENDIX B

SQUAD AND PLATOON LEADER QUESTIONNAIRE INSTRUCTIONS

This questionnaire is part of a research project for the Seventh Army
Training Command. The project is concerned with the state of initial train-
ing of newly assigned personnel.

This questionnaire is completely anonymous. Your responses will be
kept confidential, so please do not sign your name to the questionnaire.

We are asking that you give each question careful considergtion and
answer as frankly as possible. Your responses will be most valuable in
providing important information about initial training of incoming soldiers.
DIRECTIONS
1. Listed below on the "Response Sheets" are a number of individual tasks
the soldier is expected to perform in combat. We are requesting that you
respond to several questions about each task.

2. Please record your answers in the space provided on the "Response
Sheets."

3. Please read each of the questions below before starting. Refer back
to these questions whenever necessary.

a. What percentage of incoming soldiers just out of AIT or One Station
Unit Tyaining, (OSUT) are able to perform to standard each of the tasks upon
arrival in your unit?

b. How difficult is each task to teach at the unit level?

c. How soon after arrival in the unit must the soldier perform the
tasks?

d. During which events or exercises do the soldiers have to perform

the tasks?

43




e. Which of the tasks should be deleted from the BCT, AIT and/or

OSUT programs?
f. In addition to those tasks which you think should be kept in the

BCT, AIT and/or OSUT programs, what other individual tasks should the

soldier be able to perform upon arrival?
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APPENDIX Bl

SUMMARY OF RESPONSES ON PERCENTAGES OF
SOLDIERS PERFORMING TO STANDARD, DIFF [CULTY
IN TEACHING TASK, AND TIME BEFORE SOLDIERS

MUST PERFORM TASKS
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APPENDIX B2

EVENTS IN WHICH SOLDIER MUST PERFORM
AND TASKS TO BE DELETED
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APPENDIX B3

COMMENTS AND SUGGESTED TASKS BY SQUAD AND PLATOON LEADERS

Mechanized Inf. movement. The soldier should be trained and not rushed
through the course.

Much more training on recognition of Soviet and NATO AFV's also start
aircraft recognition. Here in USAREUR these skills are important and
there is not enough training if any. More on NBC - all phases. Most
mech trained men arrive in USAREUR and know next to nothing about M113S.
More anti-armor (TOW, DRAGON, etc.)

More on weapons should be taught because one of their main jobs as 1l1B

is shoot. (Commo does not need to be taught because they need more de-
tailed instruction than what DI's can give them and I think it would be
easier to give them this at their unit). Map reading should be emphasized
much more. Classes on LES and jumps pay system. Allotments, bonds, taxes
should all be taught.

Land navigation, they never get to good with a map.

Map reading should be emphasized much more, UCMJ and the effects of the
punishment, classes on LES and JUMPS pay system, allotments, bonds, taxes,
etc. should be explained.

I believe that very little emphasis is put on crewserved weapons (M60 & 50

cal). Their should be better training on this subject. Map reading should

be added to AIT. When a new man comes in he doesn’'t even know which way
north is.

More information on M1l1l3s & 45s, range cards, and M203s.

Dig fox holes. Make sand bag emplacements.

Bayonet training, hand to hand combat, and Pugi Stick Training should be
reinstated. In Europe, given a foggy day, we will have problems with
engaging the enemy, because they will be so close before they can be

seen that the TOW or Dragon cannot arm before hitting the target.

Hand to hand skills not only will increase confidence, but in our esprit
building task. ;

1. Tasks that has to do with a M113Al.

2. Hand to hand should be incorporated.

3. I feel a tasks should have to be completed more than just once to xe-
evaluate completion of the standard. 1In short, "Repetition." Training

at basic or advance stages should be lengthened to develop a solid
foundation of the task.

s
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4. Military Courtousy.

The standard of military courtousy shown in todays' scldier is lack-
ing in every aspect, which hinders the amount of training that can be
absorbed.

1. Should be taught move on mines.

2. Map reading (land navigation).

3. How to gather information and report it.

4. The correct methods of radio procedures.

S. Techniques of close in combat (hand to hand, bayonet, etc.)

Maintenance - the incoming soldier cannot perform even the simplest main~
tenance such as cleaning there own equipment let alone weapons and vehicles.

Basic Weapon Markmanship maintenance knowledge.
General knowledge NBC, Intelligence, Combat self-preservation.

More individual training squad and Platoon level, i.e., assign a squad a
mission and let them do it.

Should be gassed more. Should be given POT on UCMJ. Should be more pro-
ficient in art of soldiering.

Only once should gas be administered to trainees. This might eliminate all
hesitation that might come about from working with the protective mask.
Dragon and other new weapons systems.

Many of the new soldiers are familiar with a lot of things, but proficient
in just a few. They should be taught more or most of the subjects in this
questionnaire. The reason being, that there is very little time given to
train the soldiers properly. Most of them have to put together what they
observe others doing with what little amount anyone has been able to teach
them to get half way trained. There is just to little available time to
train them properly in the units. So as a result, they should be pretty
well trained before they get to their unit.

Physical fitness. More emphasis must be placed on the arms and upper
torso. Running is good but it is not enough.

Basic rifle marksmanship - the average soldier is afraid of his weapon
and hits stationary targets less than 50% of the time. It is my opinion
that the trainers in TRADOC have forgotten that the rifle is the basic
weapon.
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No additional tasks that I can think of off hand. More attention should
be given to all classes of instruction to all troops going through AIT

or any other course given. The instructors that I have seen and have had
in all courses of this type training have hurried through or have left
important subjects unanswered or avoided. It's not the instructor's ass
that's going to get blown away in combat, but the soldiers. They should
give more detailed instruction to troops.

They should not add tasks to BCT, AIT, etc. I feel they should spend
more time in teaching what they have already. More time is needed before
shipping the trainee to TO & E unit.

Training units keep passing on tasks to the receiving unit. "Don't worry
about it, your permanent unit will teach you that. This is wrong, incoming
soldiers should have a higher level of skill.

No additional tasks are needed, but improvement of performance of these
tasks is required. I can't over emphasize the need of improvement in
teaching. Maybe more hands on training is need or the teaching staff
are not performing up to standard.

Limited resources keep us from training our people in everything they need
to know. Consequently, only a few selected Inds get thoroughly trained in
any one task or set of tasks. Example, use of FM radios.

As a weapons plt leader, I am shocked at 11C's coming into the unit who
have never hung a round, and have never worked with a gun, who don't know
how many mils there are in a circle, what an M-16 plotting board is. The
list is endless. The level of training must go up. Untrained troops in
a combat ready unit are worse than useless.

The majority of the troops are not as physical fit as they should be in
order to accomplish missions in field exercises. The troops also do

not know how to maintain, zero, or fire the 50 cals or M60s. .Also the
troops are not trained enough to perform in mechanized companies. All the
way through the questionnaire it ask "Difficulty in teaching tasks at unit
level." 1If the troops were better trained in BCT & AIT we as NCOs could
spend more time polishing or making the troops more proficient in their
jobs and teaching them more than they alreadv know. But as it is, we have
to keep doing the jobs of the BCT/AIT committees.

Today's soldier is one who is trained very little about his job. He is given
little bits here and there. He does not maintain his training. Once he
leaves BCT or AIT he thinks it is all over. Once arriving at his unit, he
fails to maintain what he was taught. As a result, he has to be retrained.
Most of todays soldiers can't find work. What we need is a soldier who wants
to be in the army. Who wants to learn and maintain what he is taught. A
soldier who know that his job is to defend at any cost. Because he is a
well trained and well discipline soldier. That would make our job in the
unit -a lot easier.



I wouldn't know of any additions but I believe that they should spend much
more time in certain areas. Small arms is one area where most new people

lack knowledge. Most new people don't know how to clear, disassemble, or

load the 45 cal,M60, or 50 cal. TOW is another area where most people are
lacking.

If a soldier knew 50% of all the task in this questionnaire, he would be
combat ready. When he arrives at his unit, the squad leader could keep
him trained to standard through classes and training programs.

I am not sure of the reason why this is so, but for some reason new
soldiers arriving in this unit are very poorly trained. If a soldier is
taught nothing else, he must know the following:

1. He must be able to read a map and compass.

a. Not just get 8 digit coordinates.
b. Not just describe a terrain feature.
c. Not just tell me the basic colors.

2. He must be able to use a radio.

a. That means put it into operation.
b. That means enter a net correctly.
c. That means use a CEOI.

3. He must be able to shoot a rifle.

a. He must be taught marksmanship.
b. He must fully understand his weapon.

If every soldier knew the above on the day of his arrival, I would consider
that he had been basically trained, but such is not the casc. Usually, he
arrives unable to find himself on a map, unable to call another station.
on a radio, and unable to hit a target with a rifle. In short, in my
opinion, our soldiers arrive untrained.

When an individual completes BCT he should be sent directly to a TOE unit
so he can be trained according to that units mission.

The Army's policy should be changed to only H.S. Graduates and at the age
of 19 be allowed to enter the Armed Forces. We are getting to many duds
coming in! Mommy's boys!

Explanation to the recruit going overseas that he is here for 36 months
instead of the 16 months on his quarantee. Some of these guys are really
getting messed up by thinking their contract guarantees that they rotate
in 16 months. The effects of being overseas and away from all family

and friends for long periods of time. Some of these guys are onlv 17 and
away for the first time.

64

L




1. Survival and field expedient methods.

2. Combat techniques (Individual Tng on Patrolling).
3. Land navigation (map reading and compass).

4. Hand grenades, mines, booby traps.

5. Gathering and reporting enemy information.

6. Obedience to orders and discipline (military).

Most of all the BCT/AIT soldiers need to work on those areas listed
above. I feel that the unit cannot bring them up in the majority of
those subjects; providing the time for individual training as well as
unit training. I have observed during training that individudls do

not get the opportunity to put into practice what they previously
learned during BCT/AIT. More time should be allowed for squad training
as well as individual training. If we can better our training in in-
dividual and small unit (squad) training we could have a better unit as
well as a better fit for a combat Army.

Few soldiers know completely any of their tasks.

General knowledge - is when they do not know general orders, or what they
know. When asking a man a question, many times he knows the answer, but
he does not know what the answer means.

To teach each man to think for himself and to work as a unit not as a robot.

(E)




